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This annual report covers the time period of December 27, 2007 through the end of
2008. It focuses on the organizational history of our first year with our official name
registered and known as R Community Bikes Inc . (RCB). It does not include a
financial report on the organization. This will be submitted by Bill Cochrane, Treasurer.

EARLY HISTORY

We held our first meeting at 226 Hudson Avenue on December 27, 2007. Attending
were people interested in fixing and distributing bikes to those who had need in the

Rochester community. That meeting formalized our group and began to add enough
structure to better accomplish our goal.

With additional meetings held at the Bagel Bin, we proposed and adopted an official
name and mission statement. We began to meet weekly. Our steering committee
became our advisory board. R Community Bikes had officially begun.

R COMMUNITY BIKE MILESTONES

With the legal assistance of Richard Holtzberg, we incorporated on April 8, 2008. We
named Dan Lill, Bill Cochrane and Alan Hanford as directors.

Closely after our incorporation the Federal Government recognized us as a charitable
organization and gave us a 501c3 designation. This occurred on November 10, 2008

with an effective date of March 27, 2008, our date of application for status recognition.

We received our first grant for $3,224 from the Greater Rochester Health Foundation
(GRFH) on June 2, 2008. Gary Young wrote the grant. It helped provide bikes and
helmets to needy younger children and also helped refurbish our parts bins and other
bike related needs.

Later in the year, we receive another grant for $9,822, also from GRHF. Gary Young
also wrote this grant to provide bikes for older children. We sincerely thank Gary for
procuring both of these grants during our first year. Gary accomplished this while also
serving as one of our lead shop mechanics, along with Chuck Fujita.

GIVE AWAYS
Giving away bicycles is what we do best at RCB. It serves as the benchmark of our
mission statement. During our first official year, we gave away over 650 bikes.

This number includes bikes given away at both St Joseph’s House of Hospitality (under
the direction of Bill Danza, Tim Kearney and Wayne Coleman) and at 226 Hudson
Avenue. It also includes adult and children’s bikes.



Five glveaways totaling 88 bikes, were held for children:
Wilson Commencement Park (18)
Arnett Blvd Neighborhood Association (10)
Baden Street Settlement (25)
Barton Street Festival (10)
Flint Street Recreation Center (25)

We provided helmets for all children at these events as well as at our Hudson location.
Parents were asked for a donation to help defray the cost of the helmet. However,
children received the helmets regardless of their parents’ ability to pay.

Approximately 25 children’s bikes were given away at 226 Hudson Avenue. Another 50
bikes are in reserve for Flower City Habitat for Humanity families and 25 for Life
Solutions of Hamlin. We offered these organizations bikes during the holiday season
and gave them certificates redeemable in 2009.

Adult bikes comprised the remainder of our giveaways. Recipients came from 23
different agencies. These agencies had the largest number of referrals:

Catholic Family Center Refugee Resettlement program (45)

House of Mercy (33)

Rochester Psych Center (16)




We gave bikes away to 15 different zip codes. These numbers may be somewhat
skewed as many recipients did not have permanent addresses. The three leading
codes were:

14621 (31)

14605 (27)

14620 (21)

Serving the refugee community has been particularly gratifying for us. Recipients are
very much in need, and very appreciative, having recently come to the United States
from a variety of living conditions.

VOLUNTEERS
Our volunteers are the backbone of our organization. It is their willingness to serve that
allows us to function. During 2008:
- 98 volunteers contributed 5295 hours

20 volunteers contributed more than 50 hours each

13 of those had more than one hundred hours each

Students from several area schools fulfilled graduation requirements with their

volunteering
Our Volunteer Coordinator, Joy Gelsomino, did a wonderful job of tabulating volunteer
time.

SUPPORT

In addition to our volunteers, several area bike shops have been a tremendous help.
Most notably are The Bike Zone in Greece (Dave Silloway) and Pedallers in Henrietta
(Bob DeRo00). We greatly appreciate their support in terms of advice, bikes, supplies
and encouragement.

CRAIG'S LIST

Sale of bikes on Craig’s List proved to be a tremendous and unexpected benefit in our
first year. Spearheaded by George Dressing, sales provided a significant portion of our
operating budget. George described it as a “win-win” situation as many of our higher
end bikes were sold to local college students. These profits enabled RCB to replenish
badly needed parts and supplies.



226 HUDSON AVENUE

As tenants of 226 Hudson Avenue, we experienced both positives and negatives this
year. Our warehouse location, all 6,000 square feet of it, which we have completely
filled, is ideal. It places us in the area of greatest need in all of Rochester. And our
landlord, Mario Daniele, and his son, Anthony, have treated us very well. For that we
are appreciative. We have had carte blanche to do whatever we need both inside and
outside, though at our own expense.

For example, we added signage. The city provided graffiti eraser service. And after four
break-ins during the first four months of 2008, we installed a security system at our
expense. To date, we have not had a break-in since the installation. We recognize that
the rental price of $400 per month was a bargain for 2008. However 2009 brings an
increase to $700 a month. The building currently does not meet code requirements and
that concerns us. Anthony has responded quickly to immediate, emergency type
needs.

In addition to the examples cited above, we have developed an increasingly positive
presence in the neighborhood. We also established positive relationships with various
neighbors and the Rochester Police Department as a result of sharing our mission.

OUTREACH

Getting more established, we have begun reaching out into the community. We
developed a PowerPoint presentation that publicizes our mission and alerts community
members to our needs. We gave it to various church groups and civic organizations,
particularly suburban Kiwanis groups.

Another area of outreach has been through Rochester’'s Teen Court. We have taken in
a number of teens who are completing court-mandated community service
assignments. We hope to continue and enhance this part of our program because we
see it as a very valuable contribution that we can make.

PUBLIC RELATIONS EXPOSURE
Various media have featured our story throughout the year. This proved very valuable
for securing additional bikes, volunteers and financial support. Among the media
partners who have helped increase our exposure are:
- The Democrat and Chronicle

Channel 9 News

Channel 13 Community News

Pittsford and Greece Posts



2008 CONCLUSION AND PROJECTIONS
R Community Bikes Inc.  obviously enjoyed a successful and productive year. Given
another year’'s experience, we look forward to even bigger and better things in 2009.

While numbers certainly do not tell our whole story we would like to:
Grow the number of bikes given away to between 700-800 per year.
Increase our minority base of volunteers.
Further solidify our lease situation with the Danieles and investigate other
possibilities.

Our thanks go out to all who have made our success possible. We salute our advisory
board members, family members, volunteers, community members, media and others
that have contributed to the beginnings of a truly wonderful endeavor.

Report submitted on January 15, 2009
Dan Lill
Director R Community Bikes Incorporated

As part of our continued commitment to the environment we will have future news and
information available via the internet. If you would prefer to receive communications
electronically, simply visit our website and share your e-mail address with us at
rcombikes@yahoo.com




