SPOKES

"The world lies right beyond the handlebars of higycle.”
-Daniel Behrman
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FROM THE DIRECTOR’S CHAIR
By Dan Lill

Nine. One thousand three hundred sixty nine. Etgbt-
sand. One hundred and fifty three. Twelve. Numigers be
so insignificant when taken by themselves and gathe s
very important when attached to a story. Such éscidse §
R Community Bikes Inc. and our story.

Nine years ago, at St Joseph’s House of Hospitalityues
inquired if there was anyone capable of repairiritaatire.
When Bill Danza volunteered to help, and then camd
helping in the weeks that followed, a new ventuae e
gun. That was certainly long before R Community eBj
was even thought of but that was our beginning!whine
year later, we stand in awe of what has transpsgbcially
in the last three years — expansion,

TOOL TIP

From Jimlangley.net
Hands-Only Flat Tire Removal and Installation

Removing and installing bicycle tires by hand osly no levers
needed — is the way we bike mechanics do it bedagbe easi
est and fastest way. And, it's the way bicyclestisze made to
installed and removed. So you could say it'srilght way to do i
too.

Using your hands only also speeds flat tire repaiyou don'’t coo
down or catch a chill on wet or snowy rides. Ther'so no nee
to dig in your seat bag for your tire levers. Agdu won't run thej
risk of a second flat by forcing the tire on witetlevers, a co
mon mistake, and completely unnecessary.

Continued on Page 4

Continued on Page 2

GRANT NEWS

By Carl W. Christensen

We received $1500 grant from St. Paul's Episcopalr€h
to fund kids’ helmets. Thanks to Hank for the tip.

We have pending applications:

Greater Rochester Health Foundation: $7400 to tothté]
trailer as a mobile shop with workbenches, toolke
stands, etc. We should hear more around May or. Jied
have been funded for the past two years by thisigfor
our kids program and this grant should help us edpaur
capacity in a major way

Continued on Page 4

Three Generations of Cycling Repair

By Tim Avery

To most Rochestarians, a bitter Saturday morning-étruary
doesn't immediately inspire thoughts of cyclingtusday morn
ings in the dead of winter are reserved eithersleeping in o
waking early and shoveling out of a blizzard. Reatt and slus
ridges send all but the heartiest of cyclists wirthasements, p
haps to spin away an hour on a stationary bikeengiled to ol
Tour de France videos. This is usually the casé,not at R
Community Bikes.

On any given Wednesday, Friday, or Saturday, yéiadll 25 — 3Q
volunteers buffing old chrome forks, twiddling witdenter-pul
brakes, or pulling a bottom bracket's bearing hausit's a Febry
ary morning: high school students

C

Continued on Page 3




From PageOne  formalization, incorporation and so much more.

One thousand three hundred sixty nine bikes werengaway in one calendar year. Beginning in thel
winter months there were only a few bikes giverthimse who ride all year long. Then, progressingugh the spring month
the demand was the highest and we realized thHatwsand bikes was a possibility. We culminated whth celebration of o
thousandth bike given away in mid summer. Our tfdalthe year more than doubled our previous ye@tal which we hal
thought would be our high water mark for quite same. Little did we know.

Eight thousand volunteer hours were contributedhduthis past year. Someone estimated that thoges lveere the equivalent
a small company working full time for an entire gebhat's quite a feat and a testament to the @idic of our many volunteelf
who staff the shop four days a week now a doubdiinyhat we had done just 2 years ago. Happilyntin@ber of hours conti
ues to increase.

One hundred and fifty three volunteers are curyemrl our active roles. Some volunteer every dayere open. Others con
in one or two days. Every volunteer comes withfeecBnt set of skills and interests but all arecsete and their efforts are 4
preciated by RCB and also by the vast majoritywfrecipients.

Twelve is the number of countries represented arfront office map. One of our greatest challenged also greatest joys h
been working with the ever expanding populatiomedfigees in our community. All of them are exilesnfi their own countrig
and are beginning new lives here in Rochester.bikes that we give them provide a way of transpimnain an unfamiliar en
vironment and in their own way, these folks sayaftk you”.

So numbers can be sterile and uninteresting buhwken in the context of the “big picture”, they ¢ake on a life of their ow
and go a long way in telling what an organizateamnd will become.

VOLUNTEER SPOTLIGHT: JACOB O’NEIL

By Dan Lill

j;{;-"\_ Jacob O’Neill is probably one of the first peopleuifl meet when you begin vo
RIS unteering at R Community Bikes. He will make yoelfevelcome right from thy
start and that is one of his most endearing qealifio feature him in this inaugt
ral edition of our newsletter, it's probably bestask other volunteers about th
experiences with Jacob. Here in their own wordstlaeeresponses from severa

Jacob’s new found friends.

“It was Jacob who greeted me with a big smile &and thumbs up'. From that d

¥ on when we see each other Jacob comes over shakband, pats my back a
gives me the thumbs up. He makes my day. He malkesmile. We've ofte1

sk \V o] r k e d t o] g e t h e

wrenching bikes and if | don't move fast enoughpmza day, Jacob brings mg
slice of pizza and a napkin gesturing to me to stopk and eat. The spirit a
passion Jacob applies is infectious and is oneasfyninfluences which makes
volunteering fun and rewarding”

“Jacob always seems to be in good spirits. He shhkads every day | meet him. He is very quickelp ime out. He seems
be watching if I'm in his area and is quick to hall electrical conduit, help pull wire, or get solnikes out of the way so | ¢
run some wire or air lines. He is enjoyable to kwaith.”

-Dave
“One of the things | love about Jacob is that hehas right in to whatever task is at hand. One tira saw that | was looking
a front reflector and he found one for me. Anotlirme | was about to cut off a rusty chain with th@t cutters and Jacob to

the cutters and cut the chain. He followed thafléying his bicep to show me how strong he is. baglways greets me with(jg
handshake, fist bump, or a thumbs up. He's a gdgition to RCB.”

-Bill

Continued on Page 3




From Page2 *“Jacob is willing to do most anything to help ode
works well with others, has a great sense of huamat likes to kid
around. He is a pleasure to work with.”

-Fred

“A few weeks ago, one of the younger volunteers Wwgisg to re{
move a lock from one of the bikes and nothing sebnee ever
scratch it. Jacob, who was working nearby, soonadéck saw i
hand and went at it. | heard someone say, ‘Youdiagto be ther|
all day’. Of course Jacob, not hearing this, ket and had that log
off in near record time. Those of us around himdet cheers an
gave him the thumbs up sign. He is a hard workerapleasure t
be around”.

-Dave

As Dave noted, Jacob is deaf and has a long hisfamyajor medicd
problems but at 226 Hudson, he’s just one of thesgund he loves

Just ask his Mom, Anne or Dad, Tim who help Jaciib Mansporta’I
i

tion on both Wednesday and Saturday mornings. Habieen,
another life, Jacob’s teacher, | know where hellegesn and what he
been through but that's old news now. With histadé and wor
ethic, only good things should come is way. “Thurap&

From Page 1
teachers, retiree
and 20
somethings;
generation Y, X
Z, Next and Pas
coordinate
chilly dance o
hbike parts ang
brust and  Simplg
kGreen.

d
One particular Saturday morning, | had invited rathér
and grandfather to join in the fray. Engineers baikn of
science and mechanical know-how, asked by an Hr)g|i
major, of all people, to ply their skills in a ndigld; the
irony was not lost on me. And, as | had hoped, toek
to it like fish to water. My grandfather--who lizted
Nazi death camps in the European Theater, wh(
mortgaged his home to start a family engineeringi-
ness, who still, at 82, gardens and meets weelkiyniold
#hilosopher's Club--wanted to work on a bike withay
assistance. His sense of independence hasn't waan
iota.

He and my father shared a bike stand all mornimdy
rarely coming to me with a question. They fit ikelibear

COMING EVENTS

SATURDAY, MAY 1-PITTSFORD ROTARY BIKE DRIVE
This should be a major collection for us and inesh2 parts. Fir

ings in a well-greased race: nearly frictionles&lgowing
the way my dad and grandfather work, | checked m
them surreptitiously, catching a glance here orethdi-
recting questions to lead mechanics, setting aeboff
Liquid Wrench on a nearby workbench when a stem

will be at the school itself and Daves States aedgarden will m

the school site, gathering bikes and spreadingwibe. Secondl
back at 226 Hudson we'll need some folks to workany afternoo
shift receiving and stacking the bikes that ardéectdd and delivere
The more the merrier.

FRIDAY, MAY 21-BIKE TO WORK DAY
If you're coming in to 226 on that day, considédifg! That's part 9
the BIKE WEEK events sponsored by the Rochestedi@ydlli-
ance

WEDNESDAY, MAY 5-RIT SUSTAINABILITY MOBILITY
FAIR: THE FUTURE OF SHORT TRIP IN OUR COMMU-
NITY 10 a.m. to 2 p.m.

pus of RIT.

We've been invited to participate in this wondeguént on the carlcommunity Bikes, for being that kind of place.

Click on the website which will explain exactly vilthe event wil

rozen, playing their game. It was a spectatoesdr, ang

from my stand, | couldn't help but chuckle from girto
time as they translated civil engineerinese intee{shop
speak.

I know few platforms where three generations oémify
come together to serve the community. There arani
fzations that cater to young, fiery activists andrehar
nursing home sitting rooms of octogenarians krgt
scarves and mittens for the underprivileged; tlaeechig
school honor societies that promote service prsjed

there are celebrity golf benefits stuccoed with ifiefs.
But it is a rare place indeed that provides a

generational volunteering experience. Thanks,

involve. Two to four volunteers would be ideal.

SATURDAY, MAY 8-ARNETT BLVD CLINIC AND GIVE
AWAY 1to 3 p.m.

Please contact Joy at joyously@frontiernet.nebii'se interested
this event. The rain date is Saturday, May 15.

SATURDAY, MAY 15-MAPLEWOOD LIBRARY GIVE
AWAY

In what has become an annual event, we'll be gigivgy 20 to 2
kids bikes at the Library next to AQ on

ROCHESTER MAKES LIST OF FRIENDLI-
EST BIKING CITIES

Rochester made Bicycling.com’s list of America’p 60
Bike-Friendly Cities! Where did we come in on th&t?
Well, all the way down at number 50. But hey, &'g00d
start! You can read about Rochester’s friendlyeitr@ang
learn about the other cities that made the liswisiting
www.bicycling.com/topbikefriendlycities.

Continued on Page 5




FromPagel But the bestreason to learn to pop bike tiresrahaff by hand is to impress your ride partnerse ©hly prob
lem is that once you show them, you may becomealéseggnated flat-fixer on rides from now on. Bukelime, you might act
ally enjoy that. You can teach it too, like | dathvimy Jim Langley Easy Flat Repair Class at cyctiagps.

Gorilla Grip Not Necessary

Contrary to popular belief, tremendous hand stifehgis nothing to do with getting tires on/off byndaWhat actually does is
simple mechanical principle designed into all dliectires and rims. But, the design is so old feepe hear about it. Or ma

the original makers of tire levers conspired with tim and tire makers to keep the hands-onlyucttins a secret so they co
sell loads of tire levers?

Find The Rim Well

Here’s the secret. If you look at a rim with theetand tube removed, you'll see that there’s a obhat the center of the ri
that's significantly deeper than the sides of time where the tire sits when inflated. This is algoere the rim strip, and t
spoke nipples are. It's called the rim “well,” aitid the key to hands-only tire removal and instadin.

Because the rim well is deeper, it's also the pathe rim with the smallest diameter. In factihié rim didn’t have sides, you
be able to place it inside the tire because thatqfahe rim is smaller.

How It's Done

There are sides on rims though. There have to lredp the tires on when they're inflated. So, &tdh and remove tires, y(
need to lift them over the sides of the rim. Arwhtts where the rim well comes in.

The mistake people make and the reason tire lesgam necessary is because cyclists mistakenlylliasth remove the tirg
when they’re sitting on the sides of the rim whiney are designed NOT to come off, so they domtwhbff when inflated.

By simply placing the tire in the rim well firstuphing and holding it there if necessary, thedae be stretched by hand up
onto the rim for installation, or up and over tiva walls for removal.

Tips

For installation, it's easiest to mount one sidahaf tire at a time. When removing tires be surketa@ll the air out of the tuljg
and work as much of the tire as you can into thewiell before lifting it off. It's also best not teave too bulky a tube, as th
interfere. Use a 23mm-wide tube for 25mm road tifesexample. Lastly, it does take a little praetto master the hands-o
technique, but it's mostly a matter of using tha viell. Now that you know the secret, you can do it

FromPagel Cateye: requesting 20
reflectors from the self-described lar
bike reflector firm in the country. As 0
production increases, you may notic

chronic shortage of reflecto.rs and 1 WASHINGTON (AP) — The Transportation secretary s#tys days of favorin(
would solve that bottle neck in the shi motorized transportation over non-motorized arer.ove

Transportation head wants more emphasis on bikes, walking

From the Associated Press

League of American Bicyclists: we've bg Ray LaHood says the government will give bicycling,well as walking, the sa
nominated as a bike friendly - bulimportance as automobiles in transportation plaprind the selection of proje
ness. There’s no money awarded, bifor federal money. A policy statement LaHood puthisiblog recommends inclu

\éVOU|d give UT national vistibility and creding biking and walking lanes on bridges and cleqignow from bike paths.
i i y .

Cyclists are delighted, with one Web site callimg Hcycling's man of the century
To all volunteers: if your church, employBut a blog run by The National Association of Maautfirers calls the polig
or other connections have charitable giy"dumb and irresponsible." It says the approactn@$ensical for a modern ind{f
programs that want to support RCB, pld trial nation."
let me know and | will follow up. We ne
to expand our resource base and spreajLaHood says he's surprised by that reaction, salpgig not talking about giving
joy of being part of the RCB community. | cyclists and walkers the only voice, just a voice.




Thanks! To Our Readers,

From Linda Ballerstein, Volunteer for Life Solutions, HiltogFirst of all, I'd like to say thanks for taking thiene to read thf
NY inaugural addition of Spokes and Folks. My hopéhi thid
(Where we held a give away event. Linda Left thisssaggnewsletter becomes an outlet for you to share wtat' you
along with a donation) biking minds.

Dear Tim (Kearney), Tom (Soeder), Lowell (Smoggelhn That being said, this newsletter is a work in pesgrand I
(Zzackman) and Dan (Lill), like everyone to know that their feedback is greatbpreci
ated. If you have questions or comments, pleasedéeknow
Your participation in our Easter Distribution was appreciated!lf you don't like the font or think the layout skis, tell me. I'm
You guys were great with the kids and your choit®ioycleg open to all suggestions and will not blindly sholotvn any
was perfect. | think the children's excited fagald the story ofideas. It's important to me that this newslettexctees it's ful
how much your efforts and time meant! We realizat tmuch{ potential and | want those reading to be excitedualeac
effort went into preparing, transporting and adpgstthe bicy{new issue.

cles. It is a wonderful ministry that you performdal know thaj
you have touched many, many lives. That being said, | need your help. We'll be releasiagrfis-
We hope that Life Solutions of Hamlin can contirue relationisues a year and I'll be looking for volunteers tatevarticles
ship with you in the future. God Bless You All. come up with story ideas and send in pictures. Ysulomis
sions can be as simple as copying an interestikgrfiglated
article you found on the web or a description &firaride yoJ
From Lorraine Swanton who is one of our ardent support¢teok with a friend. | don’t mind. Just send it maw

Loraine is Dave Silloway's (The Bike Zone) brotheriother-in

law. She has sent numerous donations over theeotithe pagtissues of Spokes and Folks will be released in Mailane
three years. Sometimes it's the last check in heickbook] September and December. With each issue I'm hofairig-
sometimes it's a memorial for a friend, and sometinas witljclude articles such as Volunteer Spotlight, Toqd, TComing
this one, it's just to celebrate life. With her dtan she writepEvents, Featured Rides, and pretty much anythise)wu ca
very simply: come up with.

Happy Spring! I hope you enjoyed reading and | look forward tarimeg your
feedback.

Sincerely,

Eric Marlowe
Marlowe1282@yahoo.com

FromPage3 Dewey Ave. We'd like to have three to four volumsetor this event as we need to fit helmets aneédbitor
neighborhood kids and our presence usually inclsdese repairs as well.

SATURDAY, MAY 29-ASSISI PEACE WALK

This is a fundraiser for RCB and there are two waykelp. First, you can donate to one of our walKeurrently me) and
will get half of what is pledged. Secondly, and eéun, you can earn money by walking yourself agdin, we will get half d
the proceeds with the other half going to Assisaideelnstitute which is sponsoring the event andglail the work for us. Orj
of the great things about this event is that walldwn't have to handle/collect any monies as aligegs are collected on li
You can see how it works by going to my web paghbtigt//www. firstgiving.com/danlill Thanks to Elli&rinols who was m
first pledge and put me well on my way to my gde$bb000 - an arbitrary goal to be sure!

FINALLY, EAGLE SCOUT PROJECT

Two nights TBD 4 p.m. to 8 p.m. Pizza provided. assist Joy, Bill Cochrane and approximately 5@cs@outs in sorting al
organizing parts. Ideally one of the volunteersubththave advanced knowledge of bike parts to hagptify categories and so
ing criteria. We are looking for interested partidshis point and we’ll determine the schedulecblasn everyone's availabili

The sign up calendar will be available beginning theekend. If you'd like to help out with any bése events, we'd be haj
to write a note on your behalf to whomever explagnyour involvement.




