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When I see an adult on a bicycle, I do not despair for the future 

of the human race. - H.G. Wells 
  Issue Three: March 2011  
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Throughout 2010, RCB 
continued the growth pattern 
shown in previous years and 
to some extent, that growth 
was even more astounding 
than in previous years. As 
our volunteer base increased, 
so too did our ability to 
serve the needs of our imme-
diate neighborhood and 
those of the greater Roches-
ter community.  One major 
development was in our abil-
ity to outreach to other parts 
of the greater Rochester 
community through the use 
of a 14 foot trailer donated 
by two generous sponsors, 
Alan Hanford and Arthur 
Lowenthal. The trailer en-
ables us to travel to other 
parts of the city to meet the 
needs of those under-served 
areas. We became regular 
attendees at the Westside 
Farmers' Market on Genesee 
Street. We also appeared 
twice during the summer on 
Arnett Boulevard, once for a 

repair clinic and once at a 
street festival where we did 
repairs and also distributed 
children's bikes. RCB was 
very warmly welcomed at all 
of these events and we have 
already scheduled some 
dates for return visits in 
2011. Another advantage of 
having the trailer is that it 
can be used to pick up multi-
ple bikes when the occasion 
arises which is quite fre-
quently. Rather than sending 
one vehicle to a site five to 
seven times to pick up 30 
bikes, the trailer can do it all 
in one trip. Our sincere 
thanks to our very generous 
benefactors! 
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In the year 2010, we 
gave away 2,434 bikes, in-
cluding those given to both 
adult and children. This 
represents an increase of 
1,111 or 77 percent over our 
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Hello Wayne, 
 
    I wish you all the best in 
your new venture to North 
Carolina. RCB will surely 
miss you. I would like to be at 
your going away party but I 
am enjoying some sun and 
warmth in Georgia. I will be 
thinking of you. 
     Thanks so much for the 
sharing of your bike repair 
knowledge and your support 
in the small projects I was 

involved in. I will miss you 
when I return this spring. 
Good luck, we wish you the 
very best in your future loca-
tion. 
 
Thank you, 
Rich Wheaton 
—– 

Shortly after I started vol-
unteering at RCB, I was drop-
ping off some bikes I picked 
up and left them on the bike 
rack with a combination lock 
for about 20 minutes. When I 

Continued on Page 2 

Continued on Page 3 

Wayne Coleman commuted daily from Lyndonville and 
volunteered more than 1,000 hours! Wayne has recently 
left Rochester for sunny North Carolina. 
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 2009 figures. 
C h i l d r e n 

received 724 bicycles, while 
teenagers and adults received 
the remaining 1710 bikes. Fig-
ures for both children and 
adults represent significant 
increases over past years’ give 
aways, with the figure for chil-
dren representing a fifty per-
cent increase over 2009 num-
bers. Of the two, 434 bikes 
given away, approximately 6% 
received the maximum number 
of two bikes this year. Over 
the past three years, 3,334 in-
dividual people have received 
at least one bike from RCB. 
About half of the children re-
ceived helmets and a very 
small number of adults pur-
chased helmets. Total number 
of helmets distributed was 
slightly more than 550. 
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R Community Bikes is a 
“referral only” agency. Every 
adult receiving a bicycle is 
required to have a referral let-
ter stating the individual’s 
need for a bicycle. Letters can 
be from a school, church, so-
cial service agency, employer 
or health care facility.  

During 2010, referrals were 
received from 55 different 
agencies representing a wide 
range of service providers and 
geographic areas. Catholic 
Family Center (285), St Jo-
seph’s House of Hospitality 
(151) and the Salvation Army 
(141) provided the largest 
number of referrals. A signifi-
cant number of CFC referrals 
came from the refugee popula-
tion although exact numbers 
are not kept to make that dif-
ferentiation. Both St. Joseph’s 
and the Salvation Army are 
relatively close, geographi-
cally, to RCB. Children’s 
bikes were provided to agen-
cies as far away as Brockport 
and Hamlin. Schools, churches 
and the neighborhood commu-
nity comprised the majority of 
our child centered agencies. 

 
Bikes were distributed to a 
large number of zip codes al-
though exact numbers cannot 
be quoted because of errors 
provided by recipients. The 
most frequently reported zip 
code was 14621, an area 
bounded by the Genesee 
River, Portland and Clifford 
Avenues and the Inner Loop. 
368 bikes were distributed to 
residents from this zip code. 
The second most frequently 
served zip code was 14605, 
known as the “Crescent” 
which is the area surrounding 
RCB’s warehouse. 342 bikes 
were distributed to 14605. 
Other areas of concentration 
were 14615 and 14613, on the 
west side of the river and areas 
with significant refugee popu-
lations.  
 

RCB works a twelve month 
schedule with bikes distributed 
on Wednesday and Saturdays 
throughout the year. Other 
than January and February, 
average give-aways per month 
was 235. Nearly 200 chil-
dren’s bikes were distributed 
between November and the 
end of the year, primarily for 
end of the year holidays. 
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Year after year, RCB’s vol-
unteer workforce continues to 
amaze, not only in number but 
also in its willingness to serve 
our mission of providing basic 
transportation to Rochester’s 
citizens. In 2010, 267 volun-
teers donated 14,717 hours to 
accomplish our goals. More 
than 35 volunteers, members 
of the Century Club, accumu-
lated over 100 hours. Wayne 
Coleman, who commuted 
daily from Lyndonville 
worked more than 1,000 
hours!! (Wayne has recently 
left Rochester for sunny North 
Carolina and was feted at a 
going away party in January in 
recognition of his many contri-
butions to RCB.) In order to 

meet the demands of our pro-
gram, we expanded to a five 
day week, working, officially, 
Tuesday through Saturday. 
There was a group of volun-
teers who because of their per-
sonal schedules and a desire to 
remain active with RCB, came 
in on Mondays as well. Effec-
tively, we work a six day 
week!! Volunteers continue to 
come from various walks of 
life and they contribute much 
not only to RCB’s mission but 
also to each other. Volunteer 
groups from Mary Cariola, 
Rochester Psychiatric Center 
and Depaul Mental Services 
supplement our regular work 
force and contribute much to 
our program. Several of our 
volunteers have come forward 
to mentor individuals in these 
groups working one on one or 
in small groups. 
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 Our purchase offer has been 
accepted by the Daniele fam-
ily, although final details have 
yet to be worked out and sale 
is contingent on environmental 
studies to be done very soon. 
This is a very exciting phase 
for us to enter as we will be 
able to make some needed 
changes to both the inside and 
outside of the building. Our 
immediate needs will include 
bringing the building into 
complete compliance with city 
code. Our sincere thanks go to 
the Danieles for their assis-
tance in helping us to arrive at 
this point. 

As our work force has in-
creased in number and also in 
hours worked, we have found 
it necessary to store some of 
our “ready to go” bikes in off 
site locations. We currently 
have space at Irondequoit Su-
zuki on East Ridge Rd and on 
Flint Street at the Foodlink 
campus. Our thanks to Angelo 
Ingrassia and Tom Ferraro re-
spectively in allowing us to 
share their spaces. 
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While 2010 was again a 
banner year at R Community 
Bikes, there are still improve-
ments to be made in a number 
of areas.  

· Based on our 2010 suc-
cesses with west side expo-
sure, we will continue to 
explore increased involve-
ment with the Westside 
Farmers’ Market and Arnett 
Boulevard events. 

· With the pending pur-
chase of the building, efforts 
will be made to improve the 
appearance of the exterior of 
the building using funds 
possibly available through 
City of Rochester grants… 

· With new Apprentice/
Volunteer Guidelines in 
place, we will continue to 
educate our volunteers and 
also members of our com-
munity in proper bike main-
tenance and repair. 

· We will expand our  in-
volvement in the community 
wide Rochester Bicycle Al-
liance 

· Our facility will become 
a community wide bicycle 
education and repair center.  

 
Our third complete year, 

2010, continued the trend of 
increases in all things good for 
R Community Bikes Inc. With 
the continued support of vol-
unteers, board members, bene-
factors and the community at 
large, we anticipate that 2011 
will see us reach new and even 
greater heights. Sincere thanks 
to all who have brought us to 
this point. 
 
Submitted February 3, 2011 
Dan Lill, Director 
 
*For a copy of the complete 
copy of the annual report, 
please contact Dan Lill.
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came out to 
get them, 

the combination for the lock 
would not work (someone 
probably tried to pick it) and 
of course Wayne said, "let me 
have a look". Within minutes, 
he had the lock picked and 
RCB had three more bikes for 
its inventory. You could call 
this the "MacGyver Award".  
 
Barry Buffan 
—– 

I have a story about just one 
of the things that Wayne has 
taught me. He's taught me so 
much since I've been a volun-
teer there. One day I was 
working on a bicycle when I 
first begin volunteering and I 
was trying to get the breaks 
adjusted. I didn’t know that 
Wayne was watching me, so I 
tighten the shoes the best that I 
could, but the breaks kept on 
rubbing. Wayne came over to 
where I was working and he 
took a look at it, then he 
grabbed the tire and wiggled it 
and told me that the cones 
needed to be tightened. I asked 
Wayne what cones were and 
he explained them to me be-
cause I was always used to 
them being called guts. I was 
trying to tighten up the cones 
on the back wheel, I was so 
green then so I loosened up the 
nuts on the rim and I got ready 
to let the air out of the tire so 
that I could take the tire off 
without taking the break cable 
loose and Wayne asked me 
what was I doing and I told 
him that I had to let the air out 
of the tire in order for the tire 
to squeeze through the shoes. 
Wayne looked at me like I was 
crazy. He took the shoes and 
squeezed them together and 
used the quick release, and I 
was stunned because I never 
knew that a bicycle had a 
quick release. Wayne has 
taught me so much about fix-
ing bikes that I'll always be in 
debated to him for his knowl-
edge, He's a bicycle Picasso 
and I’m going to miss him a 

lot! 
—– 
Wayne Coleman Mentor and 
Friend 
 

Wayne has taught me many 
things, in fact so many that I 
can't remember them all 
until he comes over to check 
the bike and he says remember 
blah, blah, blah! Then I re-
member it usually. 

One lesson I learned the 
hard way was to check the seat 
post on the bike first thing. 
That is why you will see it 
listed as one of the first two 
things to check on a bike. As 
we all know if you can't move 
the seat post the bike is to be 
parted out. Anyway I had 
picked a bike that was in pretty 
good shape and thought it 
would be an easy fix since 
it was later in the morning I 
wanted to get one that could be 
repaired quickly. Well, I 
got it all fixed, or so I thought, 
and summoned Wayne over to 
check the bike. He says 
first off to me, does the seat 
post go up and down? I looked 
at him a little embarrassed 
and said I think so. So I tried 
to move it and it was rusted in 
but good. I tried everything 
to get it freed to no avail. 
Wayne then said just junk the 
bike for parts. Me, being a 
stubborn guy decide I was go-
ing to get the post free come 
hell or high water. After strug-
gling with it for about an hour 
I came up with the idea of put-
ting the bike post in the vise 
and Wayne and I turned and 
twisted it until it broke free but 
I think we knocked almost 
everything that was on the 
bench on the floor in doing so. 

Wayne catches my mistakes 
and provides me with lesson 
on a regular basis. I joke with 
him about how he just likes to 
make me look bad. 

The truth be told, Wayne has 
been one of the best mentors 
I've ever had and I have 
had some pretty interesting, 
smart and mechanically in-

clined folks as mentors. He not 
only is a terrific mentor but a 
good friend. Occasionally, one 
meets another person that 
just jives with you way you 
think and do things. I would 
say that is true of Wayne and  
I too believe that more bikes 
can be fixed rather then 
scrapped for parts. Sometimes 
it is just the challenge. Once 
Wayne showed me a rim that 
looked like a potato chip. He 
said that a few of the guys had 
challenged him to make it true 
again. I spent probably an 
hour and a half watching 
Wayne work on that rim until 
it was true again. 
 

Wayne, my friend, I will 
remember your lessons and 
patients. Thank you for all 
your help and guidance. 
 
Carl Palmer 
—– 

I probably can't make the 
lunch for Wayne. Would love 
to come! He is a neat guy, a 
real character. I love the open 
and honest way he walks 
through life. I remember how 
patient he was with me in the 
parts department. In my enthu-
siasm I was putting things that 
looked the same to me away. 
Sometimes there were piles 
and I would put them where I 
thought and then he would ask 
“where did you put those?” 
Well they would be all back 
together where I thought they 
went. Usually then he would 
teach me how to sort more 
specifically. Of course I mar-
veled at his ability with a bicy-
cle. I remember the day I let 
him touch my own bike be-
cause I had messed up the 
spring on my brake. He said 
don't look and fixed it. Need-
less to say I didn't look. Also 
any special problem I had with 
a friend's bike I couldn't fix at 
home I usually brought it to 
him. He will be missed at 
RCB. And the hours! Does 
anyone else come close! 
 

Joy 
—– 
My "Wayne Story"   
 

Wayne Coleman is a man of 
few words and he knows how 
to make them count.  Wayne 
showed up at St. Joe's one 
Wednesday when we were 
short handed.  The only folks 
working that day were Joe, 
Shawn and me.  We didn't do a 
give away (this was in the pre-
226 Hudson Ave. era) and just 
s ta r ted  i n  d o ing  re -
pairs.  Wayne quietly went 
about his work, generally only 
saying "Who's next?"  Inevita-
bly, I got in over my head and 
asked him for help, which, as 
we have all come to know, 
Wayne provides without any 
hesitation.  As he got into the 
repair my job became one of 
handing him tools as he 
needed them.  At one point I 
asked, "Want a screw-
driver?'  Wayne replied, 
"Might's well.  Can't get the 
hubcap off." 
 
Bill D’anza 
—– 
And my memories of Wayne 
 

At the beginning of my in-
terest in bikes, Wayne taught 
me more practical lessons 
about bike mechanics than 
anyone else. A lot of these les-
sons are well known tricks: if 
it ain't broke don't fix it, lay 
out the parts of a disassembled 
piece in order on a rag, use the 
right tool for the right 
job. What sticks with me 
though is his amazing ability 
to SEE each mechanical piece 
or problem as an individual, 
u n i q u e  t h i n g .    
    Wayne doesn't get caught up 
in the surface mechanics of 
"loose ball bottom brackets" or 
"SRAM Grip shifts" and how 
they're supposed to behave, he 
looks at how the actual part in 
front of him is functioning and 
ways in which he can improve 
t h a t 
p a r - Continued on Page 4 
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I found over the past two years 
that I might as well show 
Wayne my idea for running 
wires for lights or other needs 
ahead of time because he al-
ways looks at my job and in 
seconds finds a way to use less 
wire or shorten my time. Of 
course he rolls his eyes first 
asking why I am doing this. 

Dave Weagley 

—– 

Not sure what Wayne’s 
‘official’ middle name is but, 
as far as I’m concerned it’s 
Merlin. Three justifications: 

[1] His ability to fix and re-
pair bike related items is mys-
tical, typically involving un-
conventional tools and meth-
ods. Many examples to choose 
from but, if I had to pick one it 
would be his ability to true 
rims, especially those bent like 
a pretzel. If I didn’t see it for 
myself I wouldn’t have be-
lieved how Wayne was able to 
take a 1 ½ inch “V” shaped 
notch out of a tandem front 
rim (resulting from running 
into a curb). He used a ma-
chinist vise, front wheel hub, a 
hunk of wood and a large cres-
cent wrench to adjust and 
tweak it back into good work-

ing order. I mounted the wheel 
assembly onto one of RCB 
tandems and gave it a test ride. 
It passed! 

[2] His ability to ‘find’ re-
placement parts and/or retrieve 
components from the storage 
area(s). I’m very familiar with 
the shop and where parts are 
stored but, it’s hard to count 
the number of times I couldn’t 
find what I was looking for 
when I knew for certain it 
should be where I was looking. 
OK, time to find Wayne. He 
takes me to the exact same 
spot and points saying, “what’s 
wrong with this one?” Trust 
me; it wasn’t there five min-
utes ago. As a side note, I 
think Wayne has many secret 
hiding places scattered 
throughout the shop, cold 
room and basement where he 
keeps many of the specialty 
parts we need.  

[3] His ability to pull rusted, 
twisted, broken stuff out the 
metal scrap area and recycle it 
back as a good give-away 
bike. We’ve all seen Wayne 
discover and recover discarded 
cables, brake calipers, brake 
pads, front and rear derailleur 
assemblies, fork assemblies, 
rims, tires, chain and lots of 
other stuff. If not useable as an 
assembly (i.e. derailleur) he 
breaks it down into its compo-

nents and then files them away 
for future use. Most of the 
newly reclaimed inventory is 
properly restocked in the ap-
propriate locations but, I’m 
pretty sure the really special 
‘hard to find good stuff’ is 
stowed away in his ‘super se-
cret hiding places’ (see [2] 
above) plucked out by Wayne 
when needed, as if by magic.                
I can honestly say, most of 
what I’ve learned at RCB 
Wayne taught me. His knowl-
edge, experience, patience and 
passion in recycling bicycles 
back into to the community is 
admirable. I’m going to miss 
that. I’m also going to miss his 
mentorship, tips and tricks, 
friendship and working rela-
tionship.                                       

So, as Wayne resettles back 
in North Carolina I’m deter-
mined to seek out his hidden 
specialty parts and, in his 
spirit, continue what he’s 
taught me in recycling bikes 
and mentoring others in the 
process. 

I look forward to our paths 
crossing in the future. 

Steve Sparer 

—– 

Unfortunately Wayne has 
never given me a hard time. 
Every time I asked a question I 
got a straight answer. Gee I 
feel left out. I will be waiting. 
 
Dave Hilton 
—– 

I have been a volunteer for 
about nine months and have 
known Wayne all that time, 
what he leaves with me is that 
a bicycle, no matter what the 
condition, can be restored to a 
new healthy life for service in 
the community. He has in-
spired me be creative in re-
solving difficult issues with 
difficult bicycles and I will 
miss his vast knowledge about 
b i c y c l e s .  
 
Bill Potts 

—– 
There were many repairs 

that Wayne made look easy, 
but the one that I will remem-
ber longest are his "magic" 
fingers while truing a wheel. 
On several occasions, I had 
contemplated throwing out a 
wheel and starting over, but 
before unbolting asked Wayne 
to take a try. As is his nature, 
he saved the wheel from going 
to the recycle bin. Best of luck 
to Wayne in the south 
                
John 
—– 

Wayne Coleman was always 
teaching others by showing 
them how to resolve the bicy-
cle problem, and had a tremen-
dous amount of patience for 
the other mechanics. Myself, 
as a previous bike mechanic, I 
too learned many things from 
Wayne with his unique ways 
to solve a problem. Wayne 
showed me bike repairs that I 
have never seen before or 
could imagine. This was great, 
since it opened my eyes to 
some real bike repairs. If any-
one can not learn bike repairs 
from Wayne, they should con-
sider walking the rest of their 
lives. Wayne is very knowl-
edgeable, kind, and a pleasant 
co-worker. It is my pleasure to 
know Wayne and work with 
him at R Community Bike. I 
wish him all the best in his 
new directions and life in 
North Carolina. 

 Regards 

 Hank Kingston 
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A going away party was held in January in recognition of 
Wayne’s many contributions to RCB. 
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By Eric Marlowe 
 

Last winter I decided the 
time was right to try out winter 
riding. I’d spent too much time 
thinking about it and decided 
to grab the bike and plunge in. 
I didn’t have any special set 
up, just my Fuji Finest that 
I’ve been riding since 2005.  

At the time, the bike had 
smooth Armadillo tires, stock 
breaks, integrated shifters, and 
other original components. 
About the only adjustment I 
made was to add fenders and 
switch out my clipless pedals 
for a good, old fashioned set 
without toe straps.  

Although I have a short 
commute to work, that first 
snowy ride down Main Street 
was daunting to say the least. 
The slick roads scared me 
away from my normal route 
and I opted for a longer, safer 
route that kept me off Clinton 
Ave. At the time I lived in the 
South Wedge and decided to 
go a little out of my way by 
crossing the Ford Street 
Bridge and take Exchange 
Blvd. into the city.  

Troubles surfaced quickly in 
the form of derailleurs that 
stopped shifting and breaks 
that stopped breaking. On a 
few occasions my ride to work 
involved me prying my break 
pads apart with my hand be-
cause they wouldn’t release on 
their own.  

This winter I decided on a 
different approach. Originally 
I wanted to build a fixed gear 
to reduce maintenance of de-
railleurs and breaks but when I 
discovered I’d have to buy or 
build at least one new wheel, I 
went a cheaper and less frus-
trating direction by putting 
together a single speed.  

I took an old frame a 
neighbor gave me a couple 
years back and with the help 
of some friends, the internet 

and the exceptionally patient 
staff of Full Moon Vista, I suc-
cessfully made the conversion 
to single speed. How the good 
folks at Full Moon didn’t get 
sick of my constant visits and 
annoying questions, I have no 
idea.  

To keep the tires from spin-
ning in the snow, I set the gear 
ratio higher than I might nor-
mally and threw on some 
treaded cyclocross tires. After 
I switched over the fenders 
from the old Fuji, she was 
good to go.  

Now, thanks to “El Oso”, 
my ride to work is a little less 
knuckle whitening. When the 
roads are slush covered and 
the shoulders are packed with 
snow, I can ride without wor-
rying so much about losing 
control and spinning into traf-
fic.  
Yup, there’s nothing that 

winter can throw at me that I 
can’t handle… except black 
ice. That stuff sucks.   
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From 13Wham.com 
 

Albany, N.Y. –Two propos-
als that would require bicycles 
in New York State to be li-
censed were withdrawn after 
public outrage. 

The proposals would have 
required all bicycles to be in-
spected and registered. Riders 
would have been required to 
pay a one-time cost of $25 for 
a license plate for their per-
sonal bikes, with a $5 renewal 
fee each year. Those who ride 
commercial bikes would pay 
$50, and also would have to 
buy insurance.  

Under the proposals, all 
bikes also would have to pass 
a safety inspection to get the 
license.  Also, anyone under 
18 would have to have a spe-
cial mark on their plate. 

“There is no more room to 
impose any additional costs on 

the already overburdened tax-
payers of this state.  I am glad 
the people have spoken out 
about this ridiculous measure. 
We need tax relief, not more 
crazy taxes,” said Senator 
Catharine Young. 

Peter Stull, owner of the Bi-
cycle Man in Alfred Station, 
said:  "Requiring bicycle li-
censes will hurt tourism. Rides 
like the Bon Ton Roulet; Erie 
Canal Bike Tour and Bike N.
Y. that draw thousands out of 
state riders will suffer if riders 
have to get a New York bike 
license."  
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By Dan Lill 
 

One new addition to the 
RCB arsenal of tools is the 
drill press and grinder bench 
set up with the help of many, 
including John Zackman and 
others. New Shop Manager 
Steve Sparer has set up the 
following conditions for use: 
 

· Safety glasses MUST 
BE worn regardless how 
simple and/or quick the 
task may be. 

· Use clamping devices 
(located on the work sta-
tion) to hold small objects 
or workpiece to prevent 
personal injury and/or in-
jury to others. 

· Be mindful of loose 
clothing, jewelry, tethered 
name tags, hair, etc. from 
being grabbed by the spin-
ning shafts and wheels.  

· Do not use any power 
tool if not trained or 
knowledgeable in its 
use.  Ask for help. 

· Use at your own risk. 

· Please sign off when 
you use the bench for the 
first time, indicating your 
agreement. 
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Thanks to everyone who 
submitted articles for this ad-
dition. Your help is always 
greatly appreciated.  

We’re always looking for 
new writers and please re-
member that  submissions 
don’t have to follow any spe-
cific format or topic. Just send 
‘em my way!  

 
Until next time, ride safe!  
 
Eric Marlowe 
Marlowe1282@yahoo.com 

A drill press and grinder bench  have been installed at RCB. 


